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Selecting the right team 
member by gaining clarity on 

behaviours for success



“Well, I didn’t know 
that!!”



“I have been 
telling you this 
for at least the 

last 10 years !!”



They were discussing one 
of the ‘make or break’ 
factors of John’s job

4 of the Managers had 
scored it A and David had 

score E (now only A to D)



Today I’m going to talk about 3 Key things,

Why - Having a common understanding of the 
behavioural requirements for a Job is essential for 

successful selection.

Why – it is important to put in the TIME up front and 
after selection

 How - using a simple facilitated process, a common 
understanding of the role is achieved. This 

compliments the Belbin Job Requirements Inventory, 
helping you select the right person.



“When you’re in a start‐up, the first ten people
will determine whether the company succeeds or

not. Each is ten percent of the company. 
So why

wouldn’t you take as much time as necessary to
find all the A‐players? ... A small company

depends on great people much more than a big
company does.” 

  Steve Jobs



How much does it cost to select 
the right person? 

If you are using a recruitment 
agency ? 



How much does it cost if you 
select the wrong person?



Cost  or Investment



• How can we get consistent 
Common understanding? And a 
meeting of minds?

• How often do we Check 
understanding?

• Do we ever assume?
• What happens if we assume? 



“90% of Recruiting Managers do 
not take the time to understand 
the Job Specification”

John O’Doyle



Who has used the Belbin Job 
Requirements Inventory?



A quick reminder on how to 
use the Job Requirements 

Inventory



The process
To receive a Job Report, the line manager 
(or person responsible for the job) must 
complete the Job Requirements 
Inventory. 

It has 16 factors that are scored  from A to 
D to distinguish which attributes are most 
important for success in the role.



The process

The inventory can be completed by collaboration with 
other stakeholders, and this process is often illuminating 
in itself, since it can help to identify and resolve conflicting 
ideas about what the job entails. 

The line manager can also ask other stakeholders to 
complete a Job Observation questionnaire. 

The job observations are like the Observer Assessment you 
are familiar with. 



The Belbin Job Requirements Inventory
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The Belbin Job Requirements Inventory
 



“ it’s critical to get the top 3 agreed and understood.”
Bob Penny



The Belbin Job Report - example 
 











Who remembers Alan 
Marsden?



“This simple facilitated process 
achieves a common understanding of 

the factors needed, so that a single 
agreed score can input to the Belbin 

Job Requirements Inventory.”

Alan Marsden MCA



Key to the process 

• The line manager identifies stakeholders for the role, agrees 

a time frame and a date when all are available to convene.

• Stakeholders Score the form on you their own,

• They  MUST NOT share their scores with anyone else at 

this moment in time.

• The forms are returned and collated into the  Summary  

template when used online Or to a Flip Chart when face to 

face .

• ALL stakeholders attend and discuss the scores with the 

Objective of agreeing a single form to be added to 

interplace.



Belbin Job Requirements Inventory - 
Case study 

The  VCTC company are a clinical trials 
company  that has been in business 
just over 2 years. They are scaling up 
and grow by 200% by the end of the 

year. 













Top 3
10,3, 2



“Working with Gary and utilising the Belbin Team Roles 

framework has been incredibly beneficial for our hiring 

process. 

By clearly defining the profile of our ideal candidate, we 

achieved a strong consensus within our team about what 

we were looking for in a new Research Associate. 

This clarity allowed us to streamline our screening process 

significantly, providing us with greater confidence that the 

candidates we would ultimately select would be an excellent 

fit for the role. 

Gary's support and expertise were invaluable, and we are 

grateful for the positive impact this approach has had on our 

team.”
Dan Henley MD VCTC



What if we have a poor fit though?

“sometimes we had a limited pool of technical experts, so when looking at 
Eligible vs Suitable, we know that sometimes they were not be the most 
suitable and that eligible outweighs suitable.

Using this process, we can select knowingly and made sure we support the 
selected candidate with what they may have been lacking and crucially that 
they understand the behaviours  we believe are key to the role”

John Glanville



“The benefits of getting people around the table and facilitating them to  share 
their thoughts, to agree a single score for the Job Requirements Inventory adds  
massive benefits to the selection process”

“The process give extra benefits too, during the meeting often Interview Plan 
could be written checking out not just positive attributes but checking out ones 
that were not welcome for success in the job. Training plans for the successful 
candidate start to be written too”

Alan Marsden Marsden Consulting Associates 



In summary we have looked at,

Why - Having a Common understanding of the 
behavioural requirements for Job is essential for 

successful selection.

Why – it is important to put in the TIME up front, and 
after selection

 How using a simple facilitated process can achieve 
a common understanding of the role, which 

compliments the Belbin Job Requirements Inventory, 
helping you select the right person.



Thank you for your time and interest, please 
feel free to contact.

Gary Hewins
Chartered Fellow CIPD

07425 171961
garyhewins2018@gmail.com
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