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Characteristics
Pedagogy
(Teacher-led learning)

Andragogy 
(Self-directed 
learning)

Heutagogy
(Self-determined learning)

Dependence The teacher determines 
what, how and when 
learning takes place

Learners are 
independent problem 
solvers

Learners are interdependent 
problem-finders 

Motivation for learning Learners trust the teacher 
to guide them through the 
content

Intrinsic motivation 
boosted by rising to 
challenges

Learners plan their own journeys in 
the knowledge that there is always 
more to learn

Focus of learning Subject and curriculum 
centred

Goal-driven and task-
focussed

Enquiry driven, thriving in complexity 
and uncertainty

Role of the teacher Designing learning 
process and providing 
inputs

Setting learning 
outcomes and 
facilitating self-learning

Acting as a coach to enable 
opportunities for emergent learning
NOT TELLING!



Educational 
philosophy

Not ... But ...

Students Co-creators of 
knowledge

Classrooms A safe learning space

Teaching Learning

Teachers Coaches

Simulations Real life context

Control Personal responsibility

Regulation Shared values



Organisations of the future will be 
governed by networks of teams
DeLoitte, 2017



Frederic Laloux Belbin Accredited Team Coaching Programme



TO BE
TO BE TOGETHER

TO LEARN
TO DO

THE FOUR PILLARS OF LEARNING – DELORS, 1996



TEAMS OF TOMORROW

Not connected

Not directed

Not hoping for 
certainty

INTERconnected

Self - determined

Navigating 
complexity

BUT



So what?

What’s this 
got to do 
with 
Belbin…?



How will you use Belbin to make sure that 
the teams that you work with are learning 
what they (and you) don’t yet know…..?



If you missed this workshop on the day 
and would like to know more, contact:

Chris Jackson, Jarra CIC
chris@jarra.org.uk

Dr Georgiana Els
gEls@lincoln.ac.uk 

mailto:chris@jarra.org.uk
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